
 2024-2025 Work Plan for OPEGA Evaluations and Related Work

Work Plan for OPEGA Evaluations (2024-2025)

Evaluation Topic General Scope

Request 

Presented 

Project 

Approved 

by GOC 

Scope/ 

Parameters 

Approved

OPEGA Work Phase 

by Year 

Scope / 

Parameters

GOC Approved Projects

Office of Child and Family Services- Child Protective 

Services- Case File Reviews

Case file reviews of four child deaths 

(Rapid Review)

9/21/2022 9/21/2022 9/21/2022 2022: Fieldwork             

2023: Fieldwork and 

Reporting on Goding, 

Williams, and Harding cases                          

2024: Fieldwork on Melvin 

case

Maine Veterans' Homes Assessing MVH’s internal controls over 

spending in relation to budgetary limits 

and related processes

2/10/2023 2/10/2023 9/20/2023 2023: Preliminary Inquiry                 

2024: Preliminary Research 

& Fieldwork

Click for 

scope

Tax Expenditure Projects 

Shipbuilding Facility Investment Credit Full evaluation of tax expenditure           

(3 MRSA §999)

n/a n/a 4/18/2023 2023: Preliminary Research 

& Fieldwork                      

2024: Fieldwork & 

Reporting

Click for 

parameters

Paper Manufacturing Facility Investment Credit Full evaluation of tax expenditure           

(3 MRSA §999)

n/a n/a 4/18/2023 2023: Preliminary Research 

& Fieldwork                      

2024: Fieldwork & 

Reporting

Click for 

parameters

Major Business Headquarters Expansion Credit Full evaluation of tax expenditure           

(3 MRSA §999)

n/a n/a 4/18/2023 2024: Fieldwork                      

2025: Reporting

Click for 

parameters

Major Food Manufacturing Facility Credit Full evaluation of tax expenditure           

(3 MRSA §999)

n/a n/a 4/18/2023 2024: Fieldwork                      

2025: Reporting

Click for 

parameters
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