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MAINEPERS 

BOARD OF TRUSTEES MEMORANDUM 

TO: BOARD MEMBERS 

FROM: DR. REBECCA M. WYKE, CEO 

SUBJECT: MAINEPERS MEMBER SATISFACTION SURVEYS 

DATE: MAY 1, 2024 

MainePERS conducted a member satisfaction survey April 2–17, 2024.  A random selection of 
5000 members from State Sponsored and Participating Local District Plans were identified to 
receive the survey.  A copy of the active and retired member surveys are attached. 

POLICY REFERENCE 

Board Policy 5.2 – Service to Members, Retirees, Employers and Stakeholders 

Active Member Survey 

MainePERS has approximately 54,000 active members currently employed by a participating 
employer.  In the spring of 2024, 2,500 active members were randomly selected to receive the 
survey.  Those selected had a mailing and email address on file, received a pension contribution 
from their employer within the last 60 days, and had no disbursement of contributions.  One 
hundred and eighty-seven (187) active members responded to the survey, an 8% response rate 
of those delivered.  The confidence level of the survey is 85%, with a margin of error of 5.1%. 

Of those responding, 50.53% rate their overall satisfaction with MainePERS as “satisfied” or “very 
satisfied”, 41.40% “neutral” or “no opinion”, and 8.06% “dissatisfied” or “very dissatisfied”.  Nearly 
two-thirds (61.29%), stated they “agree” or “strongly agree” that MainePERS acts with integrity, 
35.49% “neutral” or “no opinion”, and 3.23% “disagree” or “strongly disagree”.  And, 43.31% 
“agree” or “strongly agree” that MainePERS staff are knowledgeable, 51.34% “neutral” or “no 
opinion”, and 5.43% “disagree or “strongly disagree”. 

Responses to the survey questions suggest some desire for more frequent communication, 
information that is easier to understand, and more timely responses to questions raised. 
Responses also indicated an interest in pre-retirement informational meetings, retirement security 
planning seminars, and participation in defined contribution plans.  No consistent themes 
emerged in their comments, however, almost half indicated they have accessed the Member 
Portal. 

ATTACHMENT 1
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Compared to the 2023 survey results for active members, there were slightly more respondents 
(187 v 172), and the response rate remained the same (8%). 
 
Retired Member Survey 
 
MainePERS has approximately 50,000 retired members.  In the spring of 2024, 2,500 retired 
members were randomly selected to receive the survey.  Those selected had a mailing and email 
address on file and were service retirees who had received a benefit payment within the last 60 
days.  Six hundred and forty-four (644) retired members responded to the survey, a 28% response 
rate of those delivered.  The confidence level of the survey is 98%, with a margin of error of 4%. 

Of those responding, 92.08% rate their overall satisfaction with MainePERS as “satisfied” or “very 
satisfied”, 6.84% “neutral” or “no opinion”, and 1.09% “dissatisfied” or “very dissatisfied”.  Over 
ninety percent (90.45%) stated they “agree” or “strongly agree” that MainePERS acts with 
integrity, 8.92% “neutral” or “no opinion”, and 0.62% “disagree” or “strongly disagree”.  And, 
79.56% “agree” or “strongly agree” that MainePERS staff are knowledgeable, 19.19% “neutral” 
or “no opinion”, and 1.25% “disagree” or “strongly disagree”. 

Responses to the survey suggest retired members are generally satisfied with the frequency of 
communication, clarity of information, and timeliness of responses to questions raised.  
Responses also indicated an interest in cybersecurity awareness and preventing identify fraud. 

In their comments, retired members expressed concerns about the Social Security Windfall 
Elimination Provision and the Government Pension Offset, as well as the insufficiency of the 
annual cost-of-living-adjustments to keep up with inflation.  Many retired members also expressed 
appreciation for the work of MainePERS and its staff. 

Compared to the 2023 survey results for retired members, there were more respondents (644 v 
585) and a higher response rate (28% v 26%).  Respondents were generally consistent in the 
prior year with the percentage of favorable comments.  Slightly fewer retired in the past five years 
(32.30% v 36.59%), and more had contact with MainePERS within the twelve months preceding 
the survey (43.21% v. 39.62%). 

RECOMMENDATION 
No Board action is recommended at this time. 



2024 Member 
Satisfaction Surveys

Dr. Rebecca Wyke, CEO



Member Satisfaction Survey

Actives

 Approx. 54,000

 Random selection of 
2500 members

 187 respondents

 8% response rate

 85% confidence level

 Margin of error 5.1%

Retirees

 Approx. 50,000

 Random selection of 
2500 members

 644 respondents

 28% response rate

 98% confidence level

 Margin of error 4%

April 2 -17, 2024
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Active Member 
Survey
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Active Member Survey
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Active Member Survey
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Active Member Survey
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Active Member Survey
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Active Member Survey 
 More frequent communications

 Information that is easier to understand

 More timely responses to requests

 Interest in pre-retirement meetings

 Retirement security planning seminars

 Information on defined contribution plans

 Almost half have accessed the Member Portal
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Active Member Survey

Compared to the 2023 Survey:

 Slightly more respondents, 187 v 172

 Same response rate, 8%

 Fewer had contacted us within a year of 
survey, 20.86% v 37.21%
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Retiree Survey
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Retired Member Survey
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Retired Member Survey
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Retired Member Survey
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Retired Member Survey
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Retired Member Survey
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Retired Member Survey
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Retired Member Survey
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Retired Member Survey
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Retired Member Survey
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Retired Member Survey
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Retired Member Survey
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Retired Member Survey
 Generally satisfied with frequency of 

communication, clarity of information, & 
timeliness of responses

 Interested in information on cybersecurity 
awareness & preventing identity fraud

 Concerns beyond MainePERS control:
 Impact of WEP & GPO
 COLA not keeping pace with inflation
 Issues with health & dental insurance

 Many retired members expressed appreciation for 
MainePERS and its staff

 About a third have accessed the Member Portal
31



Retired Member Survey

Compared to the 2023 Survey:

 More respondents, 644 v 585

 Higher response rate, 28% v 26%

 Generally consistent responses

 Slightly fewer retired less than 5 years, 32.3% v
36.48%

 A higher percentage had contacted us within a
year of survey, 43.21% v 39.69%
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2025 Employee 
Satisfaction Survey

Board of Trustees
February 13, 2025

Dr. Rebecca M. Wyke, CEO

ATTACHMENT 2



2025 Employee Satisfaction Survey

•Third annual survey

•Survey conducted January 13-24, 2025

•All employees invited to participate in the survey

•102 employees completed the survey
- 74% response rate
- 95% confidence level



Highlights

In general, I am satisfied with my job
Agree Disagree

2025 83% 5%
2023 74% 10%

I know what is expected of me in my position
Agree Disagree

2025 94% 2%
2023 90% 5%

My supervisor provides helpful feedback
Usually Rarely

2025 88% 1%
2023 81% 5%

I would recommend MainePERS as a Great Place to Work
Agree Disagree

2025 83% 2%
2023 61% 13%



Survey Themes

•Work culture and environment are moving in a 
positive direction, but there is more work to do:

•Communications have improved overall, but 
more can be done

•Adequate staff training and development 
opportunities are still an issue for some

•New staffing and the elimination of most backlogs 
has been positive, but workloads are still 
burdensome



Survey Question Detail



Question 1



Question 2



Question 3



Question 4



Question 5



Question 6



Question 7



Question 8



Question 9



Question 10



ATTACHMENT 3 

NEW RETIREES 
Calendar Year 2024 
5 M.R.S. § 17103(F) 

Plan Status Retired Members 

State 539 
Teacher 842 
Legislative 3 
Judicial 4 
Participating Local District 483 
Total 1871 

NEW ACTIVE MEMBERS 
Calendar Year 2024 
5 M.R.S. § 17103(G) 

Plan Status New Active Members 

State 1589 
Teacher 1826 
Legislative 1 
Judicial 4 
Participating Local District 1889 
Total 5309 

2025 MainePERS Annual Report to the Labor Committee February 25, 2025 



ATTACHMENT 4 
 

 

DISABILITY RETIREMENT and 
APPEALS 

Calendar Year 2024 
 

5 M.R.S. § 17103(J)(1)-(4) 
 Count Percentage 
NEW APPLICATIONS 
Disability determinations made at the 
application stage in 2024 75 

 

Applicants awarded disability retirement at the 
applications stage 

 
68 

 
91% 

Applications terminated due to death 0  

Applicants denied at the application stage 7 9% 
 

DISABILITY APPEALS* 

Number of appeals pending 12/31/2023 5  

Number of appeals filed in 2024 9** 
 

Total appeals closed in 2024 6  

Appeals Withdrawn or Abandoned 
Appeals Resolved on the Merits 

Total resulting in denial of benefits 
Total resulting in the award of benefits 

2 
4 
3 
1*** 

 
 
 

25% 

Number of Appeals Pending 12/31/2024 8  

 
*   This section addresses administrative appeals of application denials.  Appeals may not be filed and often 
are not completed in the same calendar year as the application denial. 
**  This includes appeal of decisions where the application was approved but not on all conditions claimed 
in the application.  Where that occurs, the member receives full benefits. 
*** This is a case where the Chief Executive Officer granted benefits upon reconsideration during the appeals 
process. Twenty-five percent of cases resolved on the merits during an appeal resulted in the award of 
benefits. Of appeals closed in 2024, which includes withdrawn or abandoned appeals, 17% resulted in the 
award of benefits. 
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ATTACHMENT 5 
 

 
 
 
 

BUDGET STATUS OF ADMINISTRATIVE OPERATIONS 
AND FUNCTIONS 

FY 2024-2025 
 

5 M.R.S. § 17103(E) 
  

FY 2025 
Budget 

07/01/2024- 
12/31/2024 

Actual 

01/01/2025- 
06/30/2025 
Expected 

Projected 
Surplus 
/(Deficit) 

Personal Services 14,496,871 6,549,894 7,774,209 172,768 
Professional Services1 1,640,173 669,771 985,878 (15,456) 
Communications 735,818 359,911 398,955 (23,048) 
Office Rent and Building Operations 1,045,524 517,858 536,934 (9,268) 
Computer Maintenance and Supplies 2,844,935 1,403,686 1,459,466 (18,217) 
Depreciation 450,963 176,644 243,167 31,152 
Professional Development 122,764 32,536 90,228 - 
Medical Consultation and Records 244,500 100,924 147,851 (4,275) 
Miscellaneous Operating Expenses 412,638 234,437 187,925 (9,725) 
Total Administrative Expenses 21,994,206 10,045,661 11,824,613 123,931 
     

1Professional Services include actuarial and legal service fees, as well as hearing officers’ 
services related to appeals. 
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ATTACHMENT 6 
 

 
 
 

SUMMARY OF ADMINISTRATIVE EXPENSES 
FY 2024 

 
5 M.R.S. § 17103(D) 

 

Personal Services 11,969,077 
Professional Services 2,202,256 
Communications 890,505 
Office Rent and Building Operations 491,342 
Computer Maintenance and Supplies 1,664,209 
Depreciation 493,461 
Professional Development 52,270 
Medical Consultation and Records 176,527 
Miscellaneous Operating Expenses 802,077 
Total Administrative Expenses1 18,741,724 

 

1 Total Administrative Expenses include all expenses of the System. Refer to the 
ACFR for a breakdown of administrative expenses across plans. 
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ATTACHMENT 7 
 

 
 
 

CONTRIBUTIONS/PAYMENTS IN 
2024 

 
5 M.R.S. § 17103(I) 

Plan Status Employee 
Contributions 

Employer 
Contributions 

Total Payments to 
Retirees 

State1 61,878,864 200,141,044 382,870,163 
Teacher 117,627,152 310,531,278 676,602,698 
Judicial 731,941 456,322 5,627,267 
Legislative 183,506 15,225 670,376 
Participating Local Districts 72,651,294 98,793,837 227,346,647 
Total 253,072,756 609,937,706 1,293,117,150 

1State Plan totals include Governors 
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