












































































IN THE FIELD
ENCOURAGE INNOVATION



Supportive supervision promotes skill
development and problem-solving.



Opportunities for advancement can
improve job satisfaction and care.



OVER TIME
MEASURE PROGRESS



Recruitment, 
Retention, and 
Benefits Data

State: Texas

Additional Information:
tinyurl.com/y69fghmg



Positii:on Type II Diifferen1ce in recmiti1no 1new staiff from 11112018 - 1213112018? Please se:lecl one option for eacih Pos-tiio111 Type 

Attendants* II 1 - Situa~ion is worse ~Harder to recruit) I 

Employm,ent Services (SE, EA)* O - No staff of this "bJpe I 
Nurses (RNs, LVNst 2 - No difference I 

I specialists (PT, OT, rnetary, etc.)* 11 3 - Situa~ion has impro1J1ed (Easier kl recrnit} I 

I Centra'I Office StaW II 2 - No difference I 
I Adrninistira~ive and Operations staff" II 2 - No difference I 



I I 

Number of staff who 

left: 

Number of staff 

(Full-time, Part-
Percentage of work Average number Current starting Average wage for 

time, Temp, 
Number of hours filled w/OT of days to fill wage for this this type of 

11112018 - 71112018 - vacancies or non-scheduled vacant positions type of position position after 2 
Position Type Medicaid, Non-

6/3012018 12/31/2018 on staff (Estimates (Estimates within your years of 
Medicaid & Private 

Pay combined) on 
12/3112018 accepted if accepted if agency in 2018 employment 

12/3112018 
unknown) unknown) (Hourly Rate) (Hourly Rate) 

I Attendants II I 111=::JEIII 11 1 % II I II $1 II $1 I 
Employment 

EJD□Dc==JEJEJEJ Services (SE, 

EA) 

I I l[~JEJE]l1 II I II $1 II $1 I 
Nurses (RNs, 

L ViNs) % 

Speciallsts (PT, 

EJD□Dc==JEJEJEJ OT, Dietary, 

etc. ) 

I I ll~EJE]1 II I II $1 II $1 I 
Central Office 

Staff % 

Administrative 

EJD□Dc==JEJEJEJ and Operations 

Staff 

I TOTAL 
11 ° 11 ° 11 ° 11 ° I 



Length ofTirne with your Agency Using the total number of staff from above, what is the e1ngth of lime Oley have been with your agelilcy? 

I...ESS th:an 6 months I 
13HWEEN 6 and 12 monthiS I 
OVER n months I 
Total Staff by Length oflime 0 

Number of CIPC d ients (Medicaid, Non-Medicaid!, Private Pay, etc. cmnbined) actively enrolled! on 12f3 V2() 1 B I 0 

lls it more dirfficun for youi to htre and keep CLASS attendan1s versUiS PHIC attendants? 



p·'gure e .. 1. HCS/TxHmL R,esidemtiall Att,endants: 
Turnover vs 2 .. y,ear Wage ,Growth 
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Figure e ,.. 2 .. HCS,/TxHmL Non--Residen·tial 
Attendants: Turnover vs. ,2-■yea r w ,ag,e G1rowth 
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STEPHEN CAMPBELL
DATA AND POLICY ANALYST
PHI
SCAMPBELL@PHINATIONAL.ORG
718.928.2053


