State of Maine Waiver of Competitive Bidding Request Form

Form Instructions: Please provide the requested information in the white boxes below, This form is to precede all contract requests that
are nct the direct result of a competitive bid process.

Tonia Ennis DAFS/OIT

$ 440,000
11/05/18 ‘oposed
Premier International Enterpnses Inc
221 North LaSalle, Chicago, I 60601

Data mlgratlon services to move data from MFASIS to Workday for HRMS pro;ect

RQS 18B 20181105*540
01/15/2020

(]

B. The Dlrector of the Bureau o __Generai Serwces is a'uthorlzed _by e Gover "'r, or'the Governors designee, to

LA make purchases WIthOUt-'C mpetltlve brddmg becatse, in the pinion .of the Governor-or: the Governor's
de5|gnee ‘an emergency exrsts that requires the immediate procurement of goods or:services; .

If aiting the. above Jusyf“canon_ fgr By signing below, I signify as the Governor’s designee there is an emergency

“this Waiver- of Compeltitive. .~ '-3 that necessitates this non-competitive procurement.

Bidding request, please._have the | Signature:

request/ng Department’s. - :

‘Commissioner-or Chief Execut/ve

‘(as the Governor’s “desrgnee ’9

;5/gn and date on the 7 ght

| Printed Name: . | Date:

'_ -ommunlty College System, the Malne Marltlme Academ _
- -institution of higher. education. W|th a.main .campus in ‘this. Sta_ ' e
e 'f(l) ‘An activity assisting a state agency.and enhancing the: ablllty of. the unlver5|ty sys_te Jcomp
" system, Maine Maritime Academy, or-a private, nonpror" it, regionally ‘accredited institution of hrghe
“education with a main campus.in‘this State to fulfill its mission of teaching, research, and public service;
(2) A sharing of project responsrbliltaes and ‘when appropriate, costs; - : : )
:If crt/ng the above justification for.this sole source request p!ease note that the 5pec1f' C appr yal.of
_-Off“ ice. is. requrred in accordance w;th Execuﬂve Order 26 FY 1 1/12 ‘54n Order to.Enhance.Com, r_mve Brdoﬂ'ng
ment Services. “GO_VCOOP” form found here

hh‘ “//www.maine. qoV/Durchasesﬁnfo/forms/govcoog doc. .

F The procurement of goods or. services involves. expendltures:of. ‘$10 000 or: Iess, m whlc case he Dr ;
~the Bureau of General Serwces may accept oral proposals or bids;: ot :

_G “The. procurement of goods or services: mvolves expendltures of: $10 000 or !ess, and procurement from asingle

" solrce is the most economical, effective and appropriate means of fu!f’ IImg a demonstrated

If.a different authorization specifically. allows for this hon- e e

competitive procurement, please provide that reference here: - S : R e i
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State of Maine Waiver of Competitive Bidding Request Form

that the goods or servuces are cntrca! and/or_i:_ ent|al to agency responsrbalrtres or operatlon

The State of Maine is seeking 3rd party data migration services to assist them cleansing and migrating HRMS data from
multiple sources including MFASIS to Workday templates. The HRMS is replacing its current legacy payroil, workforce
management and human resources system the Workday cloud Software as a Service (SaaS). Implementation requires
significant data loads over the next 15 months. The success of the project is dependent on the State’s ability to provide
accurate data on time for each load.

Premier International is the Workday partner to perform data migrations. They have experience with Workday data
migration using Workday templates and tools. They perform migrations with EPACTL software that uniquely integrates all
critical components of data migration. In addition, we require data profiling, pre-validation of conversion programs to

|dent1fy errors, and automation to ensure the data mrgratron is con5|stent and repeatable

3. Availability of other Public.Resources: ' ieio SR
Please explain how the requestmg Department conclude _ s
within the State of Mame s, government or other governmental entatles (Ioc_ai other sta '

the identified vendor.

Premier is Workday's Partner for data migrations. The State of Maine lacks the specialized skillset and tools needed to
complete this assignment. Additionally, the State feels that the participation of an objective 34 party will enhance the
value of the outcome and improve the likelihood of a successful outcome of the engagement.

_.4 Cost e S
Since a waiver of compet|t|ve blddmg is elng :requeste for this pr
Department concluded the negotiated costs, fees, or: ratesare fair and reasonable

The hourly rate is consistent with industry averages for data migration experts with access to proprietary software used
hy the consultants.

‘5. Future Competition B
Pledse des _|be potentral opportumt
future, : o

‘Which may be available to foster competition for these goods or services Inthe

Specialized services using proprietary software and requiring experience with a particular vendor’s software are difficult
to find making them difficult to procure through a competitive process and necessitating the use of this waiver.
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State of Maine Waiver of Competitive Bidding Request Form

6. Unlqueness
Please explain'if the goods or services required are tniqueto a. specific c.vendor.. Describe the unique qualifications, .
abilities, and/or expertise of the vendor.and how those particular unique factors ddress the specnflc_need ldentlfled -
above.’ If the vendor has umque equment facmtles or propr;etary data, also.explain the necessity-

unique assets. R T Sl N

The HRMS project is going live in 14 months. Data loads are one of the first tasks to be completed and is critical to the
success of the project.

27 Timeframe (Complete only if B. is the Statutory Justification marked on Page 1)
gPIease explain if time is of the essence and an emergency exists which requires the immediate procurement of goods or
fserv:ces Describe the nature of this emergency, provide the date by which the goods or services must be delivered, and |

_explain how that date was determined and its significance (i.e. impact if delayed beyond this date). Also, provide .-

information as to how it was determined this vendor is the best option to address this time-sensitive procurement.

%

Slgnature of requestmg By signing below, I signify that my Department requests, and I approve of, this
Depaltment S Com m|sswner aiver: ofﬁompef@;e B;ddmg
or Chief Executlve S

(or designee within the iy
Commissioner” s Off'ce) R
Prmted Name '

| David Whitt, Deputy Commissioner

e

-Date
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