
Our Journey to becoming a fully operational 
agency

November 30, 2021



How We 
Started

Statute passed in July 2019

Law established the Paid Family and Medical 
Leave Authority (all businesses with one of 
more employees)

Made extensive changes to Connecticut’s 
current FMLA, (job protection after 3 months, 
no hours worked); AND

Established the paid leave benefit



Agency 
Incubation

• Independent Quasi-Governmental agency

• Incubated by the Department of Administrative 
Services

• Accounting

• IT support

• CEO hired in January 2020, started in March 
2020

• 15-person Board of Directors 

• Collaboration with other state agencies:

• Department of Insurance

• Department of Labor

• Department of Revenue Services

• Office of the Treasurer

• Department of Economic and Community 
Development



Year 1

• Create a year-long work plan

• Build a team

• Select a vendor to build a website, registration 
system and contribution collection system

• Establish policies and procedures for all agency 
major functions

• Create an applications process for private plans; 
review and approve private plans

• Work with state agency partners to establish key 
agency functions

• Educate and support small businesses 

• Plan and execute outreach and engagement 
efforts 

• Partnership with United Way as a support center 

• Establish the Trust Fund

• Establish procedures for accepting and managing 
contributions to the Trust Fund



Year 2

• Accept and track contributions to the Trust 
Fund

• Approve private plans

• Select a vendor partner for claims 
administration

• Continue outreach, education and 
engagement efforts

• Work with vendor partner to establish claims 
administration

• Work with Department of Labor to create an 
appeals process for denied paid family and 
leave claims

• Educating and supporting small businesses 



Where We Are 
Now



Agency 
Metrics 

Staff of 25

Completely Remote Operation

Monthly Board and Committee Meetings 

95 webinars held 

Website: www.ctpaidleave.org



Program Metrics – As of 11/9/2021

122,979

• Businesses Registered

$300,127,058

Contributions received or 
in transit (as of 11/8/21)

438 Approved Private 
Plans 

• 389 insured

• 49 Self-insured

254

• Open Contact Us 
Inquiries

23,797

• Contact Us Inquiries 
Closed Since Sept. 2020

882 Tax Accountants/TPAs 
Registered

• 428 TPA's

• 454 Tax Accountants



Outreach & 
Engagement



Media Plan Recap 

Radio
• 17 English Language Stations
• 8 Spanish Language Stations
• Over 4,000 commercials, plus 

additional PSA’s
• Ten interviews already 

completed or confirmed
• Added value banner ads on 

station websites

Print
• La Voz Hispana (Spanish) –

528k (nearly 15% of state 
population) 

• White Eagle (Polish) - 284k 
(over 8% of state population) 
• Inquiring News - 55k

Outdoor
• over 5 million impressions 

per week
• two digital boards rotating at 

all times
• Coverage in Hartford, New 

Haven and Fairfield Counties

Transit – Buses
• 12 buses total

• Route covers lower Ffld County 
from Norwalk to Greenwich

• 5.4 million impressions over 12 
weeks

Digital
• Static banner ads, video pre-

roll ads, streaming audio ads 
(Spotify, Bloomberg, iHeart), 

and CTV/OTT ads
• Demographically and 

geographically targeted
• English and Spanish

MetroNorth
• 23 units, 8 week duration

• Strategically chosen stations 
will include New Haven, W. 
Haven, Milford, Stratford, 

Bpt, East Norwalk, So. 
Norwalk, Stamford



Transit (Buses in Lower Fairfield County)



Military 
Outreach



Additional Media Presence
- Inquiring News and White Eagle
- Both will also print articles about CTPL



Website Performance 
Metrics
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Landing 

Page

#2: 
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Landing 

Page

#3: 
Prepare 

to Submit 
a Claim

Top page visited in October

October was our highest 
number of visits of any month 

in 2021. 



What Lies 
Ahead 

Opening application process on December 1, 2021

Benefits payable on January 1, 2022

Continued Education and support for small 
businesses

Audit private plans

Collaboration and oversight of third-party claims 
administrator

Continuing to collect and monitor contributions 



Lessons 
Learned

Everything takes longer than you think it will

Choose excellent vendor partners. Your success 
depends in part on their expertise, competence 
and willingness to partner with you.

Don’t hire staff – build a team

Over communicate to all key stakeholders. Don’t 
wait for them to ask you what’s going on and don’t 
be defensive about anything. 

Plan, plan, plan and then be ready for major 
unplanned change



About the CT Paid Leave Authority



About the CT 
Paid Leave 
Authority

The CT Paid Leave Authority serves a growing need in providing financial 
relief to Connecticut families, allowing individuals to care for a loved one, or 
themselves, without having to worry about lost income.

OUR MISSION

• To provide pathways to accessible paid family leave benefits; and

• To empower employers, administrators and healthcare providers by 
offering helpful tools for understanding their vital roles and provide 
support to navigate our program.

• Responsibilities include:

OUTREACH & 
ENGAGEMENT

DEVELOP THE 
POLICIES AND 
PROCEDURES 

NEEDED TO RUN 
THE CT PAID 

LEAVE PROGRAM

ESTABLISH THE 
TRUST FUND 

CONTRIBUTION 
RATE & RECEIVE 
CONTRIBUTIONS

APPROVE AND 
AUDIT 

PRIVATE PLANS

ADMINISTER 
CLAIMS FOR PAID 
LEAVE BENEFITS



Who is covered?
• Employers who have one or more people 

working in CT Including:

• Non-profits

• Private-sector employers with a 

unionized workforce

• Sole proprietors who choose to opt-in for 

themselves*

• Self-employed individuals who choose to opt-

in for themselves*

Who is not covered?
• The federal government

• The State of Connecticut, except as to “covered public employees”

• Municipalities, unless they have “covered public employees”

• Local or regional boards of education unless they have “covered public 
employees”

• Non-public elementary or secondary schools

Other entities that are exempted as a result of other laws: 

• Railroad workers 

• Individuals who are employed by the governments of other state

• Employees of sovereign nations

• Employees engaged in interstate commerce who work in CT but live in 
another state and thus don’t pay income tax in CT

• Spouses of active-duty military members who have opted to continue to 
pay taxes in their home state instead of where they are currently 
deployed

Covered Workers

*Sole proprietors and self-employed individuals must stay in the plan for a minimum of three years.



Reasons for 
Leave / 
Income 
Replacement

• To receive treatment and/or recover from your own 
serious health condition, including pregnancy and 
serving as an organ or bone marrow donor (aka “medical 
leave”)

• To care for a family member who has a serious health 
condition (aka “caregiver leave”)

• To bond with a newborn or newly placed adopted or 
foster child and, in the case of adoption and foster care, 
to attend to pre-placement activities (aka “bonding 
leave”)

• To care for a family member injured on active duty in the 
military (aka “military caregiver leave”)

• To attend to specific issues associated with a parent, 
spouse or child’s overseas active duty (aka “qualifying 
exigency leave”)

• To attend to specific issues associated with directly 
experiencing family violence (aka “family violence leave”)



Current CT FMLA v. CT FMLA in 2022

CURRENT CT FMLA CT FMLA IN 2022

Applies to employers with 75 or more employees Applies to employers with one or more employees

Employees must have worked at least 12 months for the employer 
(can be non-consecutive); worked at least 1,000 hours during the 12 
months immediately preceding the date of commencement of 
FMLA leave

Job protection after 12 months

No hours worked requirement

Job protection after 3 months

• 16 weeks of leave in a 24-month period 
• 26 weeks of leave is available for military caregiver leave

• Up to 12 weeks in a 12-month period for all leave reasons, 
except: 

• 26 weeks of leave is available for military caregiver leave
• an additional 2 weeks of leave may be available for 

incapacitation during pregnancy

Employer can require employees to use all accrued time for paid 
time off

Employer can require employees to use accrued time off but must 
allow employee to keep up to two weeks of accrued PTO.



Summary of Entitlements

Federal FMLA job-protected leave CT FMLA job-protected leave 
(as of 1/1/22)

CT PL income replacement benefits            
(as of 1/1/22)

Up to 12 weeks in a 12-month period 
for all leave reasons except:

Up to 12 weeks in a 12-month period 
for all leave reasons except:

Up to 12 weeks in a 12-month period 
for all leave reasons including 
military caregiver leave except:

Up to 26 weeks in a 12-month period 
for military caregiver leave

Up to 26 weeks in a 12-month period 
for military caregiver leave

Up to 12 days in a calendar year can be 
used for family violence leave, per the 
Family Violence Leave Act

Up to 12 days of the 12 weeks could 
be used for income replacement 
during family violence leave

An employee may be eligible for 2 
additional weeks of leave for 
incapacity during pregnancy

An employee may be eligible for 2 
additional weeks of income 
replacement during leave for 
incapacity during pregnancy



FORMULA FOR PAID LEAVE BENEFITS
If  worker’s base weekly earnings are less than or equal to 

the minimum wage multiplied by 40
If worker’s base weekly earnings are more than the CT 

minimum wage multiplied by 40

The weekly benefit payment will be 95% of the covered 
worker’s base weekly earnings

The weekly benefit rate will 95%  of  40 times the minimum 
wage, 

PLUS 60% of the difference between the amount of the 
worker’s base weekly earnings and the CT minimum wage 
multiplied by 40.

Current 2021 minimum wage = $12.00/hour
As of 8/1/2021, minimum wage = $13.00/hour

The total weekly benefit payment is capped at sixty times 
(60x) the CT minimum wage.

40 x $12.00 = $480
40 x $13.00 = $520

60 x $12.00 =  $720
60  X $13.00 = 780



What does “Related by Affinity” mean?

“Any person with whom the employee has a significant personal bond that is like one of the family
relationships listed in the statute, regardless of biological or legal relationship.”

• This determination of “related by affinity” is necessarily situation specific and governed by the

circumstances of the individuals involved.

• The family relationships listed in the statute are parent, spouse, child, sibling, grandparent, and grandchild.

• Examples of such relationships by affinity include, but are not limited to:

o An aunt or uncle who relies on the employee for unpaid care and has maintained as strong and
enduring a relationship with the employee as typically seen between individuals and their parents,
grandparents, or siblings;

o An unmarried, significant other of the employee with whom the employee maintains a familial, spouse-
like relationship, despite their lack of legal relationship to each other



CT Paid Leave Information Resources

Employee Rights Poster Employee Rack Card

Employee Fact Sheet 

Employer Toolkit

Employee Paycheck Mailer

Human Resources Toolkit

https://ctpaidleave.org/s/employer-landing-page?language=en_US
https://ctpaidleave.my.salesforce.com/sfc/p/#t00000004XRe/a/t00000017vN1/2UwuuKW42dIuyQzGgCcU56x7gDWt_RIDtBSaxBUhPz0
https://ctpaidleave.my.salesforce.com/sfc/p/#t00000004XRe/a/t00000002aHp/0TTylJsWrYjJlNM8ADO2GGyk.aKbsxs1SXTyqb6CVpM
https://ctgovexec.sharepoint.com/sites/CTPaidLeaveEngagement/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCTPaidLeaveEngagement%2FShared%20Documents%2FCreative%20Material%2FEmployer%20Toolkit%20accessible%205%2E2%2Epdf&parent=%2Fsites%2FCTPaidLeaveEngagement%2FShared%20Documents%2FCreative%20Material
https://ctpaidleave.my.salesforce.com/sfc/p/#t00000004XRe/a/t00000017vMh/FwJw9rrGVYALLPNRrycUpqcbHuWqS9QDw6T4yrfshmg
https://ctpaidleave.my.salesforce.com/sfc/p/#t00000004XRe/a/t00000017vNG/HAdrafNSLw99uDP3SasnRAj8K4lW.wqwDtukduutsmo
https://ctpaidleave.my.salesforce.com/sfc/p/#t00000004XRe/a/t0000000qoxv/ZxGM266dSKab6j2iJLpKo0bWgiRifGjl_n_nhyoUxLU


Thank you!

Questions? We’re here to help.

• How to Reach Us
• Contact Us portal at 

www.ctpaidleave.org

• Helpful Resources
• Frequently Asked Questions
• Helpful Videos

https://ctpaidleave.org/s/contactus?language=en_US
https://ctpaidleave.org/s/frequently-asked-questions?language=en_US
https://www.youtube.com/channel/UCI77ghYG5cL60Zp307u4BRQ/featured?view_as=subscriber


CTPAIDLEAVE.ORG


